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ABSTRACT AND BIOGRAPHY

Can We Answer the Question “How Long Will It Take
And How Much Is It Going to Cost?”

There has been a lot of discussion about establishing a “confidence level budget” for all
programs and projects. How do we determine if a project can be done in a certain time
frame for the dollars that are available? We seem to understand that there is a
relationship between cost and schedule but we haven’t established a reliable
methodology for the integration of cost and schedule risk assessments. IPAO conducts
an Independent Cost Estimate and an Independent Schedule Risk Analysis as part of
the Standing Review Board process. This presentation will talk about the synergy
between the two assessments. It will address the default timeline for our assessments,
the methodologies used, the outcomes, and the roles of the SRB and the project being
reviewed in contributing to a successful product that can be brought to the Governing
Program Management Council.
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